
EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Exhibit 300: Capital Asset Plan and Business Case Summary

Part I: Summary Information And Justification (All Capital Assets)

Section A: Overview (All Capital Assets)

1. Date of Submission: 2010-03-10 10:36:12

2. Agency: 007

3. Bureau: 97

4. Name of this Investment: DOD TELEPORT

5. Unique Project (Investment) Identifier: 007-97-05-12-01-6462-00

6. What kind of investment will this be in FY 2011?:  Mixed Life Cycle
Planning
Full Acquisition
Operations and Maintenance
Mixed Life Cycle
Multi-Agency Collaboration

7. What was the first budget year this investment was submitted to OMB? *

8. Provide a brief summary and justification for this investment, including a brief description of how
this closes in part or in whole an identified agency performance gap; this description may include links
to relevant information which should include relevant GAO reports, and links to relevant findings of
independent audits.
 DoD Teleport is a collaborative investment within the Department and among the Services that provides
deployed warfighters with seamless worldwide multi-band Satellite Communication (SATCOM) reach-back
capabilities to the Defense Information System Network (DISN). The DoD Teleport upgrades selected sites
from the Standardized Tactical Entry Point (STEP) to fulfill the growing throughput requirements of the
deployed warfighter.  The DoD Teleport upgrade adds communications support in the Ultra High Frequency
(UHF), Extremely High Frequency (EHF), Ka and Commercial (i.e., C and Ku) SATCOM frequency bands and
represents a ten-fold increase to the throughput and functional capabilities of these STEP sites. The Teleport
system provides deployed forces with interfaces for high-throughput multi-band and multimedia connectivity
from deployed locations to DISN and Global Information Grid (GIG) information sources and support.  Teleport
is being deployed incrementally in a multi-Generation program. • Generation One (FY2002 – FY2010) fields
capabilities in four Full Deployment Decision (FDD) increments. FDD 1, 2 and 3 were complete by March 2007
and implemented a mix of C, Ku, X, UHF and EHF bands, and limited Internet Protocol (IP) capabilities at
seven Teleport sites. FDD 4 will integrate military Ka-band SATCOM capabilities in FY2010.  • Generation
Two (FY2006 – FY2010) adds additional military Ka band and legacy capabilities and implements IP
Net-Centric communications to increase capacity at the Teleport sites. • Generation Three (FY2010 – FY2015)
will integrate the Advanced Extremely High Frequency (AEHF) and the Mobile User Objective System (MUOS)
satellite systems’ capabilities into the DoD gateway architecture.  This will provide increased satellite
connectivity through technology refresh of older communication suites, and expands the DoD Teleport
system’s capacity, throughput, and functional capabilities to greatly enhance support to tactical and deployed
warfighters worldwide.   After each operational declaration, the Teleport program will sustain each site through
a robust technology refreshment program.

a.Provide here the date of any approved rebaselining within the past year, the date for the most
recent (or planned)alternatives analysis for this investment, and whether this investment has a
risk management plan and risk register. 

9. Did the Agency’s Executive/Investment Committee approve this request?  * 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

a.If "yes," what was the date of this approval? *

10. Contact information of Program/Project Manager?
Name:  *
Phone Number:  * 
Email:  * 

11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? *
Project manager has been validated according to FAC-PMPM or DAWIA criteria as qualified for this

investment.
Project manager qualifications according to FAC-P/PM or DAWIA criteria is under review for this

investment.
Project manager assigned to investment, but does not meet requirements according to FAC-P/OM or

DAWIA criteria.
Project manager assigned but qualification status review has not yet started.
No project manager has yet been assigned to this investment.

12. If this investment is a financial management system, then please fill out the following as reported in
the most recent financial systems inventory (FMSI):
 Financial management system name(s) System acronym Unique Project Identifier (UPI) number

* * *

a.   If this investment is a financial management system AND the investment is part of the core
financial system then select the primary FFMIA compliance area that this investment addresses
(choose only one):  * 

computer system security requirement; 
internal control system requirement; 
core financial system requirement according to FSIO standards; 
Federal accounting standard; 
U.S. Government Standard General Ledger at the Transaction Level; 
this is a core financial system, but does not address a FFMIA compliance area; 
Not a core financial system; does not need to comply with FFMIA 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Section B: Summary of Funding (Budget Authority for Capital Assets)

1.
Table 1: SUMMARY OF FUNDING FOR PROJECT PHASES

(REPORTED IN MILLIONS)
(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 

  PY1 and
earlier

PY 2009 CY 2010 BY 2011 BY+1 2012 BY+2 2013 BY+3 2014 BY+4 and
beyond

Total

Planning: * * * * * * * * *

Acquisition: * * * * * * * * *

Subtotal
Planning &
Acquisition:

* * * * * * * * *

Operations
&
Maintenance
:

* * * * * * * * *

Disposition
Costs
(optional):

* * * * * * * * *

SUBTOTAL: * * * * * * * * *

Government FTE Costs should not be included in the amounts provided above.

Government
FTE Costs

* * * * * * * * *

Number of
FTE
represented
by Costs:

* * * * * * * * *

TOTAL(inclu
ding FTE
costs)

* * * * * * * * *

2. If the summary of funding has changed from the FY 2010 President’s Budget request, briefly explain
those changes:
*
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Section C: Acquisition/Contract Strategy (All Capital Assets)

1.
Table 1: Contracts/Task Orders Table

Contract or Task Order
Number

Type of
Contract/Task

Order (In
accordance

with FAR Part
16)

Has
the

contr
act

been
awar
ded
(Y/N)

If so what
is the date

of the
award? If
not, what

is the
planned
award
date?

Start date
of

Contract/T
ask Order

End date
of

Contract/T
ask Order

Total
Value of
Contract/

Task
Order (M)

Is
this
an

Inter
agen

cy
Acqu
isitio
n?

(Y/N)

Is it
perfo
rman

ce
base
d?

(Y/N)

Com
petiti
vely
awar
ded?
(Y/N)

What, if
any,

alternativ
e

financing
option is

being
used?
(ESPC,
UESC,
EUL,
N/A)

Is
EVM

in
the

contr
act?
(Y/N)

PSTS-06-002 Program
Management Services

FFP Y 2008-12-22 2008-12-22 2015-09-30 $82.0 * * * * *

PSTS-06-002 Program
Management Services

FFP Y 2006-05-04 2006-05-04 2010-04-30 $27.7 * * * * *

NS-01-007IS-04 
Technology Refresh and

Test and evaluation
Support

FFP Y 2008-10-01 2008-10-01 2015-09-30 $24.5 * * * * *

FA8771-04-D-0006
Program Management

Services

AF Netcents/
CPFF

Y 2008-03-27 2008-04-09 2010-04-08 $11.3 * * * * *

HC1047-08-F-0096
Program Management

Services

GSA Time &
Material

Y 2008-03-27 2008-04-01 2013-03-31 $3.2 * * * * *

2. If earned value is not required or will not be a contract requirement for any of the contracts or task
orders above, explain why:
*

3. Is there an acquisition plan which reflects the requirements of FAR Subpart 7.1 and has been approved
in accordance with agency requirements? *

a.If "yes," what is the date? *
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Section D: Performance Information (All Capital Assets)

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

2009 Reshaping the
Defense

Enterprise

* * Access to
multiple

bandwidths

Integrated Ka (8
links).  IP over

SATCOM
capability that
dynamically

allocates
satellite

bandwidth using
existing COTS

IP modems and
open standard
IP modems. 

Gen 2 upgrades
for

coverage/capaci
ty.  154 links

total.

Gen 2 Full
Deployment

(FD) is planned
for FY10.

As of 4QFY09
Gen 2

implementation
is 91%

complete,
awaiting full
wideband

constellation

2009 Reshaping the
Defense

Enterprise

* * Load Levels
(measured in

Mbps)

Throughput of
500 (nominal)
Mbps per site

for satellite
communication
and 319 Mbps
for DISN (IP

gain not
included).

Gen 2 Full
Deployment

(FD) is planned
for FY10. 

Maintain load
levels and
Quality of
Service for

users during
transition

period.  Perform
technology

refreshment of
existing COTS

hardware &
software.

As of 4QFY09
Gen 2

implementation
is 100%

complete,
awaiting full
wideband

constellation

2009 Reshaping the
Defense

Enterprise

* * Coverage
(measured by
latitudes, hrs

per day, & days
per yr)

Access to C, X,
Ku, UHF, EHF. 
Integrate Ka (8

legacy links)
and IP over
SATCOM

capability that
dynamically

allocates
satellite

bandwidth
utilizing existing

COTS IP
modems

DVB-S2/RCS
hubs and

integrate open
standard IP

modems. 154
links total.

Provide
technology
refresh to

upgrade (1)
Net-centric
baseband

Performance
Enhancing
Proxies, (2)

modem
software and
firmware, and

(3) EHF
baseband

hardware and
software. 

Complete  DISN
service

enhancements.

As of 4QFY09
implementation

is 80%
complete,

coverage exist
where satellites

are available

2009 Reshaping the
Defense

Enterprise

* * Life Cycle
Saving & Cost

Avoidance
(measured in

dollars)

Eliminate need
for multiple

Service-unique
SATCOM
gateways.

Gen 1 Full
Deployment

Decision (FDD)
4 and Gen 2

Full Deployment
(FD) is planned

for FY10.

Target was
re--baselined in
FY09.  Will be
met in FY10.

2010 Reshaping the
Defense

* * Access to
multiple

Integrate Ka (8
legacy links). IP

Gen 2 Full
Deployment

Performance
metrics for
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Enterprise bandwidths over SATCOM
capability that
dynamically

allocates
satellite

bandwidth using
existing COTS

IP modems and
open standard
IP modems. 

Gen 2 upgrades
for

coverage/capaci
ty. 154 links

total.

(FD) has been
achieved.

Procure and
begin

installation of
JIPM modems

as a technology
insertion

transitioning
from current

force and
pre-JIPM

modems that
use external
TRANSEC to
JIPM modems
with internal
TRANSEC.

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2010 Reshaping the
Defense

Enterprise

* * Load Levels
(measured in

Mbps)

Throughput of
500 (nominal)
Mbps per site

for satellite
communication
and 319 Mbps
for DISN (IP

gain not
included).

Gen 2 FD has
been achieved. 

Procure and
install DoD

standard JIPM
as a 

Technology
Insertion. 

Maintain load
levels and
Quality of
Service for

users during
transition

period.  Perform
technology

refreshment of
existing COTS

hardware &
software.

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2010 Reshaping the
Defense

Enterprise

* * Coverage
(measured by
latitudes, hrs

per day, & days
per yr)

Access to C, X,
Ku, UHF, EHF

and Ka (8
legacy links). 

Sustain
Net-Centric
baseband

Performance
Enhancing

Proxies;
Net-Centric

modem
software and

firmware; EHF
baseband

hardware and
software. 154

total links.

Provide
technology
refresh to

upgrade (1)
Net-centric
baseband

Performance
Enhancing
Proxies, (2)

modem
software and
firmware, and

(3) EHF
baseband

hardware and
software. 

Complete  DISN
service

enhancements.

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2010 Reshaping the
Defense

Enterprise

* * Life Cycle
Saving & Cost

Avoidance
(measured in

dollars)

Eliminate need
for multiple

Service-unique
SATCOM
gateways.

Gen 1 Full
Deployment

Decision (FDD)
4 and Gen 2

Full Deployment
(FD) is

achieved.

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

timeframe.

2011 Reshaping the
Defense

Enterprise

* * Access to
multiple

bandwidths

Integrated UHF
and EHF over

SATCOM
capability that
dynamically

allocates
satellite

bandwidth using
existing COTS

Will be
determined after
completion of

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2011 Reshaping the
Defense

Enterprise

* * Load Levels
(measured in

Mbps)

Throughput
Mpbs for
satellite

communication
for DISN

Will be
determined after
completion of

Gen 3 capacity
analysis

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2011 Reshaping the
Defense

Enterprise

* * Coverage
(measured by

latitudes hrs per
day, & days per

yr)

Access to UHF
and EHF. 

Implements full
IP Net-centric

capability.

Access will be
determined after
completion of

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2011 Reshaping the
Defense

Enterprise

* * Life Cycle
Saving & Cost

Avoidance 
(measured in

dollars)

Eliminate need
for multiple

Service unique
SATCOM
gateways.

Will be
determined after

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2012 Reshaping the
Defense

Enterprise

* * Access to
multiple

bandwidths

Integrated UHF
and EHF over

SATCOM
capability that
dynamically

allocates
satellite

bandwidth using
existing COTS

Will be
determined after
completion of

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2012 Reshaping the
Defense

Enterprise

* * Load Levels
(measured in

Mbps)

Throughput
Mpbs for
satellite

communication
for DISN

Will be
determined after
completion of

Gen 3 capacity
analysis

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

3QFY10
timeframe.

2012 Reshaping the
Defense

Enterprise

* * Coverage
(measured by

latitudes hrs per
day, & days per

yr)

Access to UHF
and EHF. 

Implements full
IP Net-centric

capability.

Access will be
determined after
completion of

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2012 Reshaping the
Defense

Enterprise

* * Life Cycle
Saving & Cost

Avoidance 
(measured in

dollars)

Eliminate need
for multiple

Service unique
SATCOM
gateways.

Will be
determined after

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2013 Reshaping the
Defense

Enterprise

* * Access to
multiple

bandwidths

Integrated UHF
and EHF over

SATCOM
capability that
dynamically

allocates
satellite

bandwidth using
existing COTS

Will be
determined after
completion of

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2013 Reshaping the
Defense

Enterprise

* * Load Levels
(measured in

Mbps)

Throughput
Mpbs for
satellite

communication
for DISN

Will be
determined after
completion of

Gen 3 capacity
analysis

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2013 Reshaping the
Defense

Enterprise

* * Coverage
(measured by

latitudes hrs per
day, & days per

yr)

Access to UHF
and EHF. 

Implements full
IP Net-centric

capability.

Access will be
determined after
completion of

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2013 Reshaping the
Defense

Enterprise

* * Life Cycle
Saving & Cost

Avoidance 
(measured in

dollars)

Eliminate need
for multiple

Service unique
SATCOM
gateways.

Will be
determined after

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

baseline in the
3QFY10

timeframe.

2014 Reshaping the
Defense

Enterprise

* * Access to
multiple

bandwidths

Integrated UHF
and EHF over

SATCOM
capability that
dynamically

allocates
satellite

bandwidth using
existing COTS

Will be
determined after
completion of

Gen 3
Capability

Development
Document is

Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2014 Reshaping the
Defense

Enterprise

* * Load Levels
(measured in

Mbps)

Throughput
Mpbs for
satellite

communication
for DISN

Will be
determined after
completion of

Gen 3 capacity
analysis

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2014 Reshaping the
Defense

Enterprise

* * Coverage
(measured by

latitudes hrs per
day, & days per

yr)

Access to UHF
and EHF. 

Implements full
IP Net-centric

capability.

Access will be
determined after
completion of

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2014 Reshaping the
Defense

Enterprise

* * Life Cycle
Saving & Cost

Avoidance 
(measured in

dollars)

Eliminate need
for multiple

Service unique
SATCOM
gateways.

Will be
determined after

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2015 Reshaping the
Defense

Enterprise

* * Access to
multiple

bandwidths

Integrated UHF
and EHF over

SATCOM
capability that
dynamically

allocates
satellite

bandwidth using
existing COTS

Will be
determined after
completion of

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2015 Reshaping the
Defense

Enterprise

* * Load Levels
(measured in

Mbps)

Throughput
Mpbs for
satellite

communication
for DISN

Will be
determined after
completion of

Gen 3 capacity
analysis

Performance
metrics for

Generation 3
will be

established
after this

increment has
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Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

an approved
baseline in the

3QFY10
timeframe.

2015 Reshaping the
Defense

Enterprise

* * Coverage
(measured by

latitudes hrs per
day, & days per

yr)

Access to UHF
and EHF. 

Implements full
IP Net-centric

capability.

Access will be
determined after
completion of

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.

2015 Reshaping the
Defense

Enterprise

* * Life Cycle
Saving & Cost

Avoidance 
(measured in

dollars)

Eliminate need
for multiple

Service unique
SATCOM
gateways.

Will be
determined after

Gen 3
Operational

Requirements
Document
(ORD) is
Approved

Performance
metrics for

Generation 3
will be

established
after this

increment has
an approved

baseline in the
3QFY10

timeframe.
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Part II: Planning, Acquisition And Performance Information

Section A: Cost and Schedule Performance (All Capital Assets)

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

Generation
One (FDD 1)
Added C & Ku

band

$110.7 $110.7 2002-06-07 2002-06-07 2004-04-30 2004-03-22 100.00% 100.00%

Generation
One (FDD 2)
Added UHF
capability

$35.7 $35.7 2002-06-07 2002-06-07 2006-11-30 2006-11-15 100.00% 100.00%

Generation
One (FDD 3)
Expanded C,
Ku, and UHF
capabilities

Added Limited
Internet

Protocol in
CONUS

$176.2 $176.2 2002-06-07 2002-06-07 2007-03-31 2007-03-22 100.00% 100.00%

Generation
One (FDD 4)

Integrated
military

Ka-band

$4.4 $4.2 2002-06-07 2002-06-07 2010-04-30 95.00% 95.00%

Generation
Two

Implemented
initial global
Net-Centric
capability;

current force
IP modems

(iDirect,
LinkWay);

fully
implement

Net-Centric IP
capability,

additional Ka

$166.3 $159.4 2006-03-31 2006-03-31 2010-04-30 95.00% 95.00%

Technology
Refreshment

Services
support
towards

maintaining
fielded

capabilities

$3,347.7 $208.4 2004-03-22 2004-03-22 2015-09-30 60.00% 60.00%

Generation
Three (This

enhancement
has not been
baselined.  An

approved
Acquisition
Program

Baseline is
expected

during
3QFY10) Will

add:

* * 2010-03-31 2015-09-30 0.00% 0.00%
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

Advanced
EHF (XDR);

X/Ka terminal
capacity;
MUOS to

DISN
capability;
MUOS to
Legacy

* - Indicates data is redacted.
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